WORCESTER COMMUNITY-LED RESTITUTION PROJECT

1. The Restitution Foundation has been invited by residents of Worcester to implement a community based restitution programme in the town.

2. The Restitution Foundation identified the 1996 Christmas Eve Worcester bomb at Shoprite as a catalytic tool to mobilize the town to participate in the community based restitution programme. 

3. Back ground information on the Worcester bombing: On the afternoon of the 24th of December 1996, 4 people died and 67 were injured after 3 bombs exploded at the Shoprite shopping complex and a nearby pharmacy in Worcester. 6 People were arrested, convicted and sentenced to long term jail sentences (the motive of the perpetrators was grounded in white supremacist ideology). One of the perpetrators, Stefaans Coetzee, was only 18 years old when he committed the crime. In prison he realized the perversity of his white supremacist beliefs and indicated that he would like to meet the victims of the bombing to i) explain his motive for planting the bombs and ii) to hear from the victims how his action affected their lives (Coetzee grew up in a very unstable home, his mother was absent and his father was an alcoholic; he spent some years in a children’s home and left school while in Standard 8. He came under the influence of the leader of the white supremacist group who recruited him to commit the crime). In November 2009 Coetzee met with Olga Macingwane (one of the victims of the bombing) and Harris Sibeko, Nobantzi Ndamoye and Gertrude Louw (representing the other victims) in the Pretoria Central Prison in Pretoria. The outcome of the meeting was reconciliation between Coetzee and Macingwane and the representatives of the victims (c.f. attached newspaper article). Macingwane reported on the visit to all the other victims of the bombing on the 27th of December 2009. The victims unanimously agreed that they would also like to meet with Coetzee.

4. The community based restitution strategy of the Restitution Foundation:

4.1 Victims of human rights abuse (e.g. victims of the 1996 Worcester bombing) invited the Restitution Foundation to act as catalysts for the development and implementation of a Restitution intervention in their town (Worcester)

4.2 The Restitution Foundation identifies a local story of human rights abuse (the 1996 Worcester bombing) to mobilize the whole community to develop and implement a restitution intervention to address human rights abuses that occurred in the town.

4.3 The victims of human rights abuse assist the Restitution Foundation with the identification of 20 key people (representative of all spheres of influence in the town) to participate in the process of the development and implementation of a restitution intervention for the town (Worcester).

4.4 The Restitution Foundation pay individual visits to all identifies people and invite them to participate in the process

4.5 The following people accepted the invitation to participate in the process: 

· Du Toit, DV - Farmer of the farm Nooitgedacht

· Frolick, Clifton – Director of Education

· Jack, Jerry (Rev) – Chairperson Worcester Minister’s Fraternal

· Kapa, Lizo, Community Activist, Former Speaker Breede Valley Municipality; member of the Worcester 7

· Karim, Juan (Manager Community Safety, Breede Valley Municipality) 

· Khomba, Nowhi (Community Activist; Dept Tourism, Breede Valley Municipality)

· Kivedo, Basil (Community Activist, Boland Computer School)

· Louw, Gertrude (Community Activist, Chairperson Khulumani Support Group, Worcester)

· Messiah, Rev (Minister of the African Methodist Episcopal Church
· Mpanza, Joe (Rev) (Chairperson Zwelethemba Ministers Fraternal, Retired Minister Methodist Church)

· Ndamoyi,  Nobantzi (Zwelethemba Crèche Principal, Secretary Khulumani Support Group, Worcester)

· Ngcwecwe, Nothemba (Community Activist)

· Niewoudt, Ben (Cape Winelands Municipality)

· Pedro, Tom (Deputy Executive  Mayor of the Breede Valley Municipality)

· Schroeder, Claude (Executive Director Rural and Social Development, Cape Winelands Municipality)

· Sibeko, Harris (Member of Worcester 7, Member Khulumani Support Group)

· Sibeko, Linda (Former Mayor, Breede Valley Municipality)

· Snyman, Deon (Dr) (Chief Operating Officer, Foundation for Church-led Restitution)

· Ungerer, Jan (Rev) (Retired Dutch Reformed Church Minister; Currently working at Fasfacts) 

· Van Deventer, Erena (Social Worker, Community Worker)

· Van Zyl, Mario (Minister, Worcester United Church)

· Viljoen, Ferdie (Chairperson Worcester Business Forum)

5. The group had its first meeting on the 23rd of January 2010 in Worcester. The group that visited the perpetrator (Coetzee) in prison shared with the larger group their experience and challenged the group with the words “… if we can reconcile with Coetzee, the rest of Worcester can reconcile with each other. Let us take the challenge of restitution seriously to make I easier for other people to be convinced that there is real remorse about past human rights abuses in Worcester”. 

6. All the participants committed themselves to the process and a steering committee was selected to plan the process (Chairperson: Claude Schroeder; Other members: Rev Jan Ungerer, Rev Joe Mpanza; Clifton Frohlick; Ferdie Viljoen; Nobantzi Ndamoyi; Olga Maculwane; Ben Niewoudt,Deon Snyman.

7. The steering committee agreed on a purpose for the project (To develop and implement a restitution strategy in Worcester that would contribute towards healing the rifts caused by Apartheid) and decided as strategy to use monthly themes to mobilize the whole town around the restitution project (February Theme:  Marketing / Announcement of the Project; March Theme: Forgiveness, healing, reconciliation, peace; April Theme: Respect (especially towards the elder people within the society); May Theme: Ubuntu; June Theme: Volunteerism; July Theme: Restitution; Aug – Nov Themes still to be selected; Dec Theme: Reconciliation).
8. The proposal of the steering committee was adopted by all members of the group on the 20th of February 2010 in Worcester.
9. The group decided that the story of the 1996 Worcester Shoprite bombing should be used as the catalytic tool to mobilize the Worcester Community to do restitution.
10. The group further agreed that the Worcester Community Based Restitution Project should be used as model to be replicated in each town in South Africa.
